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Y group is a listed private company who is specialized in producing automotive glass 
for automakers worldwide. In recent years, as the slowdown of vehicle sales in China, the 
upgrading time of automobile getting shorter, it requires a much more efficiency of 
product design and development for automobile glass supplier. Besides, some automaker 
started to suppress Y group for it’s too much share of the internal market intentionally, in 
the meantime, some main overseas competitor began to settle new plant in China. 
Reviewing the internal group, there also has not evident progress in product design and 
development efficiency and failure rate, complaining occurred frequently. Against this 
background, Y group put forward a globalization strategy, the first working assignment 
for product department is to reengineer the product design and development process. 
This thesis based on the investigated data in early stage of product department, and 
research on the exposed problem on the process of product design and development, It 
depicts the procedure of reengineering by three stages: program biding stage, product 
design stage and product confirmation stage. Through this process reengineering, Y group 
increased the design efficiency greatly, lower the error rate in process as well, in the 
meantime, it reduced the complaints. All of this demonstrated that it’s an effective way to 
increase the design efficiency and compress the product lifecycle by reengineering the 
design and development process in Y group, as a representative company in automotive 
glass filed, the success of process reengineering from Y group will afford good lessons to 
other pertinent companies and even automotive component company. 
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第一章  绪论 
第一节 本文的研究背景 
一、国内外环境 
从国内环境来看，从 2002 年至 2010 年间，中国汽车行业处于高速增长期，特
大、一线甚至二线城市汽车保有量增速太快，城市交通、污染等问题十分突出，国
家加大了环保力度，公司在节能、环保、安全方面需要相应采取更大举措。但是从
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第二节 本文的研究内容和方法 
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第三节 本文的研究理论依据 
一、流程再造理论背景 
BPR（Business Process Reengineering/Business Process Re-engineering / Business 
Process Redesign）即企业流程再造，也译为：业务流程重组、企业流程再造，最早











据 1994 年 CSC Index 公司对欧美 6000 家大公司抽样统计，美国有 69%,欧洲有
75%的公司已经进行了一个或多个再造项目，其余的公司也有半数正在考虑实施。总
体上约有 70%～75%的欧美企业被流程再造所吸引.美国运通公司在再造改革后，每






造的六个阶段，如图 1-1 所示，本文第三章的 Y 集团公司的设计与开发流程再造核
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图 1-1：流程再造的六个阶段[6] 
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